TEXAS TECH ACADEMY OF MECHAICAL ENGINEERS
MINUTES OF MEETING
April 16, 2011

The 2011 Texas Tech Academy of Mechanical Engineers was called to order by Chairman Bob Cate at 8:00am on Saturday, April 16, 2011.

Sixteen members of the Academy were in attendance and joined by Dr. Chaudhuri.

The official copy of the 2010 Minutes from Academy meetings were offered for review and examination.  Dr. Dunn motioned to accept the minutes as written and the motion was seconded and carried.

Dr. Chaudhuri presented the annual “State of the Department” update.  Highlights of the presentation can be reviewed at http://www.me.ttu.edu/ on the “Home” page and the “Department Overview” page.  Current enrollment and projections were discussed along with new professors and staff.  Dr. Chaudhuri also provided information on new faculty grants and student awards.  Congratulations to Dr. Stephen Ekwaro for grants and awards he has garnered recently.  Current issues facing the department continue to include need for space and improving the professor to student ratio.

Dr. Ekwaro advised the Academy on the status of the Undergraduate Program and the ABET accreditation process.  His presentation included a breakdown of the undergraduate enrollment and the college’s emphasis on increasing female enrollment as well as other underrepresented groups.  Dr. Ekwaro provided information on current program activities such as a successful study abroad program this summer.  The Academy members discussed several ways to improve the Undergraduate CAP stone project.  Several members felt the projects should be multi-disciplinary and that collaboration between the colleges is integral to adequately preparing students.  Discussions centered on improving the program through auditing other successful programs around the country and Academy members bringing more projects to the school.  Dr. Ekwaro informed the Academy of the ABET mock visit performed in March of this year.  The mock visit identified a few critical issues including the need to modify quantification of how well graduates are prepared to meet the expectations of future employers and qualified graduates pursuing advanced study.  Dr. Ekwaro provided new statements regarding the goals of the Undergraduate Program.  Scott Fanning motioned for the Academy to accept the new statements and the motion was seconded while carrying unanimously.  He is confident that the college will be ready for the official visit in September for ABET accreditation. 
Steven Ross presented the 2010 Budget.  Dr. Chaudhuri mentioned that donation checks should be written payable to Texas Tech Academy of Mechanical Engineers.  The 2011 budget was discussed, reviewed, and adopted.  A unanimous vote installed the official 2011 budget which included annual overhead expenditures based on previous year’s budgets and unallocated monies with the addition of the following disbursements:

Rick Husband Scholarship			$	2000.00
ASME Donation					2000.00
Pi Tau Sigma						1000.00
ME Department					2000.00

The budget left an Academy account balance of approximately $8600.00

With the budget approved, the floor was opened to new and open business of the Academy.  Members identified the need to increase participation at meetings and in donations.  Several ideas were discussed concerning contacting current members and developing a vision that helps increase participation.  A general agreement was reached that the Academy must adopt a more ambitious statement of vision to attract increased donations and participation.  A motion was heard to add Dr. Stephen Ekwaro to the board which inducts Academy members.  The motion was seconded and carried unanimously.  Alan Davison motioned to switch the incoming officer position from Treasurer to Secretary.  The motion was seconded and a majority voted in favor of the motion.  The Academy members agreed to change the wording of the membership creed.  The members agreed to update the plaques located in the Mechanical Engineering Office with all inductees since the last update which occurred in 2004-2005.  The motion was carried unanimously with all members present voting aye.    

Elections were held for the 2011-2012 Academy Officers.   

	Chairman		Alan Davison
	Vice Chairman		Tony L. Fikes
	Treasurer		Steven Ross
	Secretary		William Maxwell

Pi Tau Sigma student group presented the Academy with their accomplishments over the last year and future plans including activities (Habitat for Humanity, Meet ME, Freshman Finals Care Packages).  Pi Tau Sigma prepared and issued a newsletter during the last semester.  Members asked that the newsletter be provided online through the Academy web-site.  The Texas Tech chapter was recognized as exemplary during the National Pi Tau Sigma Convention.  The next convention will be held in San Jose, California.  Pi Tau Sigma asked the Academy to provide support through speaking engagements from Academy Member companies, FE review, and donations.

The President of American Society of Mechanical Engineers (ASME) provided a presentation.  The presentation included current enrollment, a new mission/objective statement, last year’s accomplishments, and future plans.

The Vice-President of the Texas Tech Solar Powered Vehicle Team provided a short presentation to the Academy.  The team currently consists of Mechanical and Electrical Engineers.  The team welcomes members from all degree plans that can help promote solar powered energy and assist the team in competitions.  The TTU team will compete in this year’s Solar Powered Challenge for the first time.

It was moved, seconded and passed unanimously to meet in the fall.  The meeting will coincide with TTU Homecoming.

[bookmark: _GoBack]Scott Fanning asked that budget considerations be handled later in future meetings so that member checks can be collected and accounted for in the budget presented by the Treasurer. 

The meeting was adjourned at 11:45am.
 
